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1. PURPOSE:

The Town of Innisfil is committed to developing innovative, realistic and lasting solutions to
pressing environmental issues. The Town commits to creating a workplace where
environmental sustainability is a core part of how we operate and the services we provide. The
Town will embed environmental sustainability and climate resilience principals into our daily
operations, services and corporate initiatives and will encourage employees to be agents of
positive change. This will be done through transparent goals and a collaborative approach to
demonstrating our commitment to becoming an environmentally sustainable and resilient Town.

2. SCOPE/APPLICATION:

This Policy applies to all Town of Innisfil employees, including full-time, part-time, seasonal,
student and contract staff, including Members of Council and Volunteer Firefighters. This policy
covers all Town owned and operated facilities.

3. EXPECTIONS

There are no exceptions to this policy.

4. DEFINITIONS

"Environmental Sustainability'' means pursing strategies and activities that minimize adverse
environmental impacts, enhance and protect the natural environment, and meet the needs of
staff and the community we serve. This includes protecting the natural environment in a way
that meets the needs of staff and the community without compromising the ability of future
generations to meet their own needs and those of our future community.

“Climate Resilience” means the capacity for a socio-ecological system to absorb stresses and
maintain function in the face of external stresses imposed by climate change and adapt,
reorganize, and evolve into more desirable configurations that improve the sustainability of the
system, leaving it better prepared for future climate change impacts.

5. RESPONIBILITY

The People & Talent Team is responsible for the ongoing review and maintenance of the
Sustainability Policy in collaboration with the Town’s Leadership Team and appropriate cross-
functional teams.
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The Town’s Sustainability Team will be responsible for championing various employee facing
programs that in line with the intent/spirit of the policy.

All Town employees will be responsible for the implementation of provisions within this policy
that are in line with its intent/spirit.

6. POLICY STATEMENT

This policy is designed to empower employees to leverage their strengths, creativity and
innovation to enhance municipal relevance in critical local, national, and global environmental
challenges. The policy is intended to make meaningful progress on mitigating environmental
impacts and create positive benefits to our workplace and community. This will be done through
mindfully exploring opportunities to decrease operational and service delivery impacts in the
short, medium, and long term on the environment, as well as implementing environmentally
conscious initiatives in programs and services. This policy also seeks to improve internal and
external stakeholder relationships, including with employees, educational institutions,
community partners, ministries/agencies and residents through a collaborative approach to
sustainability and resilience.

We will accomplish this through:

a) Awareness: Assisting employees in the creation of solutions to address sustainability
challenges, and collaboratively sharing knowledge relevant to building a sustainable
future;

b) Operations: Embedding sustainable practices related to: energy, climate change and air
emissions, waste, water, buildings, transportation, facilities, and procurement

c) Engagement - Involving and empowering staff to participate in sustainable change.

Principles and Practices

The Town will uphold the following core commitments as critical to building an environmentally
sustainable and resilient workplace:

Compliance: The Town will meet or exceed all applicable local, provincial, and federal
environmental standards and regulations

Accountability: The Town will continue to establish and maintain environmental sustainability
as a key part of our strategic plan (Example: Link to Inspiring Innisfil 2020: 3.4.4. Develop
strategies to reduce the environmental impact of municipal services and operations)

Transparency: The Town will report annually on its progress towards achieving its goals,
including information about environmental impacts and initiatives taken

Future-focused: The Town will integrate environmental impact analysis into its infrastructure,
capital planning, and all master planning initiatives and decisions

In addition, the Town will uphold the following guiding principles to support an environmentally
sustainable and resilient workplace:

a) The Town will enact practices and processes to reduce consumption of resources and
minimize the output of waste (example: not using water bottles at corporate training
events).
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b) Education: The Town, as a learning organization, will ensure employees are encouraged
to live sustainably and understand sustainability issues and concepts relevant for their
roles.

c) Food & Sustainable Agriculture: The Town will endeavor to support sustainable
agriculture in order to meet society’s food and textile needs in the present without
compromising the ability of future generations to meet their own needs.

d) Shared Responsibility: All employees are responsible for the Town’s sustainability.
Success requires collective action from every member of the Town’s workplace.

e) Collaboration: The Town will endeavor to engage appropriate stakeholders in the design
of sustainability initiatives and objectives.

f) Innovation: The Town will develop processes for the development, evaluation, and,
where feasible, implementation of new technologies, strategies, policies, and procedures
that advance environmental sustainability.

g) Community Focus: The Town will create positive benefits to the natural environment for
our community.

h) Leadership: The Town will demonstrate leadership by aiming towards ambitious
standards and outcomes, such as, zero waste, net positive, integration into Town
decision-making, and prioritization.


